
 
 

2026 Leadership: Post-Completion Plática Series 
 
Purpose 
The Leadership: Post-Completion Plática Series engages institutional teams in developing, implementing, 
and measuring support systems for post-completion success. Learn and share strategies, evidence-based 
practices, and models that prepare and link Latino, and all, students to the workforce for social and 
economic mobility.  
 
Overview 
Date: Consists of three virtual modules over 3 consecutive Tuesdays in November. 
 
• Plática 1: November 3, 2:00-4:00pm ET    

o Measuring and Tracking Outcomes to Drive Data-Informed Workforce Preparation  
Learning Outcomes: 

• Learn the different workforce and post-completion data available to institutions to 
document impact and measure outcomes of institutional post-completion efforts. 

• Examine frameworks, methods, and approaches from peer institutions to identify metrics 
and measurements to disaggregate, assess and evaluate impact of post-completion 
efforts.  
           

• Plática 2: November 10, 2:00-4:00pm ET    
o Preparing Students to Thrive in the Workforce Post-Completion 
Learning Outcomes:  

• Learn how to embed career development into academics and across units and 
departments to more intentionally prepare Latino, and all, students for the workforce. 

• Learn about culturally relevant practices designed to accelerate Latino post-completion 
success. 

• Learn how peer institutions identify and secure resources to develop, replicate and scale 
evidence-based efforts to prepare Latino talent for post-completion success. 
 

• Plática 3: November 17, 2:00-4:00pm ET    
o Linking Students to Workforce Opportunities Through Partnerships and Experiential 

Learning  
Learning Outcomes:  

• Identify strategies and practices to forge intentional partnerships with employers and 
community-based organizations to connect education to careers grounded in tactical 
actions, shared accountability, and mutual-benefitting outcomes.   

• Learn models and approaches to link institutional efforts to industry and community needs 
to provide Latino students the co-curricular experiences needed for high-quality, high-
paying employment post-completion. 

 
 
Registration Information & Fee 
• Registration deadline: Friday October 25, at 5:00PM ET. 
• Intake form can be accessed here. The intake form should take less than 15 minutes to complete. 
• Registration fee of $5,000 per team of 5 members. 
• This registration fee needs to be paid prior to attending the Plática Series. 
 

If you have any questions or need additional information, please contact us at 
InstCapacity@EdExcelencia.org. 

https://docs.google.com/forms/d/e/1FAIpQLSc_XITNMHpAa6o0-kbxrnD3VEZYORfad-6AqK8Qloz2EK7lLw/viewform
mailto:instcapacity@edexcelencia.org

