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Overall Evaluation 

Is the entry presented in an acceptable book organizational layout (i.e., introduction, 

preface, foreword, afterword, and/or author biography) and in format (i.e., margins, 

spacing, chapter/section divisions, overall readability, etc.)? 

Is the entry presented in an acceptable book organizational layout and in 

format?  

Helpful hints:  

- Some books may have an introduction in place of preface, or have an 

epilog in place of an afterward or a forward in place of preface or synopsis. 

Some books warrant the need for having an introductions a preface and 

others do not. An Anthology may, but a book on poetry may not have a 

forward or an afterward. It depends on the book. Other books don’t have 

acknowledgment section or if they do sometimes they include a forward or 

introduction in this section. Again some books may just jump into the book 

with nothing at all and you need to comment and grade on what how you 

graded it to justify the grade. It should not take more than a few sentences 

or a paragraph if needed. But you must support your grading.  

- When it comes to formatting, an eBook book should be laid out like a 

printed book and many times the publisher misses these facts so don’t be 

afraid to comment if the formatting is off,  it’s important. You can compare 

you eBook version to the PDF version.  

o There have been times when a nominated book being submitted 

indicates a draft version not for resale. This is okay as long as it is 

displayed like a real book.  

o There have been times where the eBook version’s spacing is off, 

chapters run into one another, you see unusual charters or notation 

included in the text or characters show up in place of actual words. You 

should grade accordingly, and support your grade with comments. 

o You may see the book with editor’s notes or comments, make sure 

your eBook version you are reading is a version without editor notes. 

ePublihser and Kindle have feature settings where you can see others 

notes or comments. Check your device feature setting, make sure you 

turn this feature off. This does not stop you from turning on your notes 

setting feature if that is what you want to use to track your own note 

taking for the evaluation form.   
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Please rank the aptness of the book title in relation to the themes and content of 

the book. 

- Remember sometimes the title of the book and the aptness may not be 

discovered until after you have completely read the book. Not all titles are 

straight-forward and they don’t have to be. Sometimes the title is a play on 

word or a situation. It is up to you, as the judge to make sure the title fits the 

book and it message whatever that is. We may not like the title but does the 

tile fit? You need to explain or justify you feel the title is appropriate or not.  

 

Opening:  

Does the introduction or foreword draw you in by starting with a compelling 

explanation of what is to follow? (If there is no introduction or foreword, does the first 

story or piece draw you in?) Have you been intrigued enough to want to read on?  

- Some books may have a prolog, preface, teaser, synopsis or it may just be the 

1st few pages of a chapter or the 1st chapter that intrigued you. If not, then 

grade accordingly and don’t be afraid to be fair and objective for what 

the book is. If you can’t get intrigued until the 2nd or third chapter then 

grade it accordingly.  

 

Plot/Premise:  

A “Plot” is a literary term used to describe the events that make up a story or the 

main part of a story. These events relate to each other in a pattern or a sequence. The 

structure of a novel depends on the organization of events in the plot of the story. 

A “Plot Hole” is a missing element or obvious mistake that takes away from the 

plausibility and integrity of a plot. Examples of plot holes include but may not be 

limited to the following: 

• I l logical  Even t s . Example: The all-powerful villain is easily defeated. 

• Cont radic t ions. Example: The hero is very loving in one scene, yet is 

unaccountably cruel in the next. 

• Dropped Plot  L i nes  o r  Characters . Example: The sidekick goes off in 

search of something, leaving the hero behind, and is never heard from 

again. 
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• Unexplained Changes  in  Charac ter  or  Set t ing. Example: A character 

begins their day in the city and is inexplicably in the countryside by mid-

morning. 

• Cont inu i ty  e rrors . Example: A character is said to have brown eyes in one 

scene and blue in the next. 

At the end of the day, any element that leaves readers scratching their heads 

can be considered a plot hole, though the ones listed above are certainly the 

most major.  

Is there enough conflict and inherent drama to sustain the story? 

- Conflict and inherent drama: Conflict is a struggle between two or more 

forces that creates a tension that must be resolved (although in some stories, 

as in real life, it isn't). Conflict is important to literature because it provides the 

basic materials for the construction of the plot. Without conflict nothing would 

happen. Also, the conflict within a piece may be central to the author's view 

of life or the point he or she is trying to make. 

 

Sett ing/World Bui ld ing  

Can you suspend disbelief in the setting or world in which the tale takes place? 

- What this is saying is: Can you lose yourself in the setting or world that the story 

is creating?  

- The “Setting/World” helps with plot, determines and describes character 

and gives metaphoric links to theme. Without setting, characters are simply 

there, in a vacuum, with no reason to act and most importantly, no reason to 

care.  

- The literary element of “setting” includes the historical moment in time and 

geographic location which a story takes place, and helps initiate the main 

backdrop and mood for the story. Setting has been referred to as story 

“world”. Elements of setting may include cultural, historical period, 

geography, and hours. Along with the plot, character, theme and style.   The 

elements of the story setting include the passage of time, which may be static 

in some stories or dynamic in others with, for example, changing seasons. 
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Specif ic Genre/ Topic Criteria  

- The questions in the evaluation section are specific to GCLS definition of each 

genre category as indicated on this web link page: 

http://www.goldencrown.org/page/Categories 

- Please make sure you judge the submission on these definitions only. If you do 

not feel that the submission is appropriate for this category please contact 

the awards administrators by email. The administrators will contact the 

appropriate folks and discuss with them your concerns. It may be that the 

person who nominated it, the author or publisher wants the book to be 

judged in the category submitted. It would be up to you to judge the 

submission based on the category it is assigned, even if you feel it is not the 

correct fit. Make your grade and provide the justification for your grade.  

- In the “Anthology” categories you will need to determine if all of the stories 

in the anthology fit the theme for that anthology. This exclude erotica 

anthologies. Erotica anthologies along with erotic novella and full length 

erotica novels fall into the “Erotica” category.   

 

Characters/Characterization  

- Protagonist:  A protagonist is the central character or leading figure in the 

story or poetry. A protagonist is sometimes called a “hero” by the readers. 

 

Dialogue  

Things to think about when evaluating the following questions. 

Is the spoken dialogue natural sounding and credible for the characters/speakers?  

- Its one thing if the character(s) is awkward and they stumble over their words, 

but that doesn’t mean the dialogue should be awkward. Ordinary 

dialogue may be appropriate for the story provided there’s subtext behind 

it. Subtext is the meaning beneath or behind the dialogue; what the speaker 

really means, even though it’s being said directly.  

Does the dialogue sound fresh and colorful rather than derivative and flat?  

- Derivative/Flat dialog- boring, appears to be the same, nothing new or 

creative about it. The Dialog could be stiff and does not move the plot 
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forward. The characters are dull in the dialog, the dialog does nothing to 

move the story along its boring.  

- Nothing engages a reader more than realistic dialogue and nothing 

disgruntles a reader more than a phrase that is contrived, clichéd and 

unnatural. This is based on the story the author is writing. Clichés are cultural 

and worldwide. You hope that the author is writing to the audience that is 

reading their book. So it could be that dialog is so clichéd that as the reader 

you lose the intent of the dialog. Sometimes the clichéd being mentioned is a 

one-time reference in the story and may actual fit the scene.  

Does the dialogue reveal and nuance character/speaker interactions while avoiding 

repetitiveness and unrealistic over-telling?  

- Repetitive dialog/ unrealistic over-telling: this could be as simple as constantly 

repeating the characters names on each line which does not sound realistic 

and is repetitive.  It could also be using “I said”, “he said” or “she said” 

in lines to be repetitive rather than using the character actual name. The 

generic reference can confuse the reader.  You will need to judge to 

determine if this dialog adds to the story or makes it more confusing or 

unrealistic. Does it over tell the story and not needed?  So if the character is 

an adult professional you would probably not expect them to speak like a 

modern day 17 year old or juvenile. The dialog will depend upon the story 

being told in the specific genre.  Does the dialog not fit or bore you and 

make you lose the point behind what the author is telling?  

Does the dialogue enhance and move the story - avoiding purposeless "information 

dumps" and/or rambling?  

- Information dumps can be fairly easily identified because nothing within the 

info dump is happening in the moment of the scene. Often they are 

reflections on the past (back story) or convey facts about the characters or 

world. Info dumping in general is not good; however, some of this detail is 

needed so the reader can fully understand motivation. The author hopefully 

uses bits and pieces of the information as needed so the reader is not lost in 

the story or scene and it allows the story to how a good flow.  

- Rambling is not much different that information dumping in the sense that is a 

lot of words that do not add to the story or its flow, or is just nonsense to fill the 

page. Rambling distract the reader. There is a difference in being distracted 

by the reading because you may not like the story than being distracted 

because the dialog that is being written does not add value. Please judge 

accordingly.   
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Have the authors made good use of interior voice. (i.e., is there an appropriate 

balance between the external narrative/exposition and the internal thoughts, and the 

spoken dialogue?) 

- Interior Voice: literary term for a character's thoughts in a novel. This can be 

done in short spirts where the characters thoughts are expresses in the middle 

of scenes or it can happen between long scenes. Was the author’s or 

character’s internal thoughts over used did it create rambling or information 

dumping? Was it missing from the story? Below are times when an author use 

interior voice/monologue is used in a story: 

o To show emotional vulnerability 

o To emphasize dramatic moments 

o To reveal character motivation 

o To reveal character growth 

o To reveal truth 

o To differentiate between your characters 

o To lighten or darken the mood or tone 

o To slow the pace of the dialogue or story 

 

Narrative/structure  

Narrative structure consists of the traditional parts of a story and the order in which the 

reader encounters them; these provide a framework for the unfolding of the story. It 

basically consist of two things: the content of a story and the form used to tell the story. 

To analyze a narrative/structure, you need to be able to see plot elements, sort out the 

sequence of events and recognize how the author's style and the narrative point of 

view influences the storytelling. Throughout the story from beginning to end. Effective 

narrative/structure should not make a story predictable, but it should not defy a 

reader's common sense. You must have read the whole book in order to respond to this 

section, because things change throughout a story that could impact your analysis of 

each question. So when you answer each question you are looking at the story as a 

whole. This will help you to grade the section and provide a justification for your grading 

at each question.  
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Narrative structure can take a variety of forms, often depending on the genre of the 

story. For example, a writer who wishes to build tension may begin with a dramatic 

flashback before visiting the initial events of a story.  

 

Style/Voice 

Is the writing vivid, evocative, and readable - displaying variety in tone, style, and 

content where appropriate? 

- Style is the way in which something is written, as opposed to the meaning of 

what is written. Style refers to the writer’s choice of diction, sentence 

structure, literary techniques, and use of rhythm. When considering style, was 

the information presented in a manner appropriate for both the audience 

and the purpose of the story. Consistency is vital. Did the author switch styles 

can distract the reader and diminish the believability of the story’s 

argument. 

- Tone refers to the fiction writer’s attitude toward his/her subject and toward 

the readers. The writer’s tone creates an atmosphere or mood for the story. 

A writer’s tone can be humorous, satirical, passionate, zealous, sarcastic, 

condescending, and so on. Aside from individual word choice, the overall 

tone, or attitude, of the story should be appropriate to the audience (genre) 

and purpose. The tone may be objective or subjective, logical or emotional, 

intimate or distant, serious or humorous. It can consist mostly of long, intricate 

sentences, of short, simple ones, or of something in between.  

 

Are Point of View (POV) and Perspective clear at all times? (i.e., When perspective 

transitions occur between characters/speakers, are they purposeful and smooth? Does 

the author avoid using head-hopping without good reason?) 

 

- Point of View (POV): is determined by the authors' descriptions of characters, 

setting, and events told to the reader throughout the story. Who is the POV 

character and who is narrating your story? POV, has to do with the 

narrator’s relationship to what’s being said: 

- For example, if the narrator is a participant in the story, it is more likely that the 

point of view would be first person, as the narrator is witnessing and 

interacting with the events and other characters firsthand. The narrator may 

also be one of the one of the secondary characters in the story. If the narrator 
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is a non-participant, it is more likely that the point of view would be in third 

person, as the narrator is at a remove from the events. These are general 

guidelines.  

o First-Person the narrator tells the story as they see it from their 

perspective. Uses pronouns like “I” This POV reveals an 

individual’s experience directly through the narration. This is the most 

common form of first person, with a single character telling a personal 

story and what it means or meant, how it feels or felt, to him or her. The 

information given is limited to the first-person narrator’s direct 

experience (what she sees, hears, does, feels, says, etc.) and a certain 

degree of indirect experience (hearsay, conjecture, deduction, 

emotions, and anything else that has to do with interpreting or 

inventing information rather than witnessing it). 

o First-Person Plural is characterized by the use of “we,” this POV uses a 

collective of individuals narrating as one. This is a POV you might use 

when a community endures some common experience and begins 

relating it, trying to understand it as a group.  

o Second Person POV is not common but takes as its main character 

“you,” telling us what you do or who you are (“You walk to the sink 

and brush your teeth.”). You’ll more frequently see this POV used in 

short stories. 

o Third-Person:  the POV is limited to one character for the entirety of 

the novel. The narrator is a character in the story. Many times the 

third-person POV is more often used novels that focus on internal, 

emotional struggles or in novels that feature rich, complex worlds. 

Uses pronouns “he, she, it, they or a name”. 

 

- Head Hopping: Switching from one viewpoint character to another, 

experiencing the mind and heart of one character for a moment only to be 

forced to switch focus to another character a paragraph or two later.  

Is the writing grounded in the senses with description balanced between the 

intellectual and sight, smell, taste, texture, sound, and sixth sense? Are all the senses 

used in proper proportions? 

- Not all sense may be needed in the story but where they existed, were they 

used appropriately. Or were any needed to be added to be better 

developed and provide balance to the story.  
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- Descriptive details allow sensory recreations of experiences, objects, or 

imaginings. In other words, description encourages a more concrete or 

sensory experience of a subject, one that allows the reader to transport 

himself or herself into a scene. The first five sense relate to the physical world.  

o Sight: Visual details are often successfully incorporated into writing. 

Details that appeal to our sense of sight ensure that the reader is able 

to give faces to characters, or add concrete details to a setting. 

o Sound: The human sense of hearing is an important means of 

communication. Next to visual details, auditory details are most 

commonly included in writing. This is because sounds give us a primary 

experience of the world. Sounds can remind us of personal memories, 

or can create images in our minds. 

o Smell: The sense of smell is commonly overlooked in writing. However, it is 

the human sense of smell that is most closely linked to the brain. The 

receptors in the brain responsible for processing smells are very close to 

the area of the brain responsible for the storage of memory. Because of 

this link, scents are able to cause vivid sensory recreations of memories. 

Our sense of smell has an uncommonly strong power over our feelings, 

thoughts, and emotions.  

o Touch: The sense of touch encourages us to investigate the world 

around us by feeling it and learning the texture, shape, and size of 

things. Tactile images can be powerful sensory triggers. They allow a 

reader not only to visualize a scene, but to experience it. Inclusion of 

the sense of touch prevents the reader from remaining distanced or 

detached from the writing. 

o Taste: The human sense of taste allows a person to do much more 

than simply select and enjoy food. There are four familiar tastes: 

(SWEET, SALTY, BITTER, & SOUR). By appealing directly to any of these 

tastes, a writer has the unique opportunity to affect a reader’s 

senses. 

o Sixth sense: The idea of the “sixth sense” is that in addition to the five 

fundamental senses, humans also have a sixth sense that’s attuned 

to subtler, non-physical sensations that aren’t obvious or perceptible 

by our other five senses. The sixth sense is sometimes described as 

intuition, or the sense of knowing something without previous stored 

knowledge about it.  

 

Are errors in spelling, grammar, usage, and facts so rare that they in no way interfere 

with your reading experience? 

- This question means different things to different judges. Not all judges are 

literature majors, editors, authors or English teachers. Many judges are avid 
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readers and may not be specialists. This questions refers whether or any errors 

if found impeded your ability to read and fairly judge the story objectively. It is 

very important to support your grading, use examples if needed to support 

your response. Saying it was below average and you only found 1 or 2 

grammatical errors may be over zealous in your evaluation. Also please 

remember that grammar and usage is subjective to the time period we were 

either taught or practice in the past or today. Writing and reading is a 

process that has changed and developed over time. Sometimes the errors 

are blatant and warrant a very low evaluation grade and other times they 

would have no impact. None of this mean the author’s writing or the 

judge’s evaluation is a matter of right or wrong (black or white) it just 

something to think about while making your evaluation.  

 

 


