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Does Your Program Deliver?
Three Steps You Can Take to Document and Improve Your Program’s Integrity

Alan Listiak, Ph.D.
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The effectiveness of treatment depends to a large extent on how well it is delivered, i.e. its integrity.
This Seminar will present the three steps you can take to assess and document how your program is
actually delivered and measure its integrity. The three steps are:

1. Develop a theory-based, empirically supported program design

2. Perform a functional analysis of your program which can include using a logic model

3. Implement a continuing quality improvement system



