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Over the last two years, Project SPORE (Sustaining Probation Officer Resilience in Europe) has been 
undertaking research to test the Stress Shield Model of Resilience (Paton, Violanti, Johnston, Burke, 
Clarke and Keenan, 2008).  Originating from work with the police, this integrated model considers 
the complex range of variables that interact to impact on the resilience of staff whose work 
heightens the risk of exposure to traumatic events and material.  Individual, organizational and 
work related factors are considered.  The highly applied nature of the model means that the 
findings can inform both individual and organizational practices to enhance well-being. 
Over 600 serving probation and prison staff from five European countries (Latvia, Estonia, Bulgaria, 
the Netherlands and the UK) contributed to the research, the findings of which aim to: 
 

 Address issues related to the wellness of staff 

 Highlight the relationship between effective offender management and organizational and  
staff capacity for the demanding work that is undertaken 

 Identify examples of good practice in promoting resilience in criminal justice organisations 

 Strengthen the resources and support mechanisms of institutions to enhance the resilience  
and wellness of employees and prevent burnout, stress and trauma.  

 
This workshop will present the findings as applied to practitioners involved in the complex and 
challenging field of sex offender treatment.  The aim is to provide delegates with evidence-based 
strategies and interventions to maximize the development of personal and organizational 
resilience, whilst minimizing the risk of psychological harm. 
 
During the workshop, delegates will: 

 Have an opportunity to complete a psychometric assessment, highlighting areas of  
resilience and areas of personal vulnerability 

 Consider evidence-based strategies to respond to areas of vulnerability and enhance areas  
of strength 

 Identify good organizational practices and consider how they might be implemented to  
promote professional wellness 

 Identify areas of poor organizational practice and consider how these might be improved. 
 
 
 


