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Developing Evaluation Methods; Can CoSA Add Value to Public Protection? 
 
 

Symposium Chair:  Robin J. Wilson, Ph.D., ABPP 
  
 
There is a growing body of evaluations of CoSA internationally; however, particular evaluation 
challenges remain, not least the low numbers of sex offenders experiencing circles and therefore 
low cohorts for research purposes. However, CoSA often requires public funding to run, and in a 
climate of austerity is increasingly required to prove its effectiveness. This session will examine 
alternative methods of evaluation, focusing on the set up and use of management information 
systems and routine data gathering mechanisms to gather effectiveness data over time; the use of 
in depth case analysis and appreciative inquiry to identify and replicate best practice; and the use of 
interim outcome measures and measures of behaviour change over the life of a circle to judge 
effectiveness and value added. 
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Evidence indicates that broad-based partnerships are obligatory in the effective community 
management of risk posed by persons who have sexually offended.  One clear, international 
example of this is Circles of Support and Accountability (CoSA), which has reduced sexual recidivism 
by up to 70%, in some cases, with high risk offenders.  However, CoSA projects continue to 
experience difficulty taking hold in many jurisdictions, especially in the USA, partly because of the 
disconnect experienced between statutory and community-based organizations. This presentation 
will  discuss two models of CoSA implementation (Vermont and North Carolina) in which state 
authorities have sought and established vital partnerships with community justice centres or arms-
length organizations  in order to work together reducing risk to the community; focusing on the 
difficulty of adjusting local (programmatic) realities to the bureaucracy of the correctional system 
and the need to consider qualitative outcomes in addition to simple comparisons of rates of 
reoffending. 
 
 
  
 
 
 
 
 



Evaluating CoSA: The Use of In-Depth Case Analysis and Appreciative Inquiry 
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This paper will draw on a recent study for the MoJ and present an in depth case analysis 
methodology for examining the usefulness of circles to offender management and 
reintegration.  The paper will present a case audit tool, and examine whether appreciative inquiry 
and a focus on best practice could potentially improve the effectiveness of circles.   
 
 
 
 

Evaluation of MnCOSA and its Wider Impact 
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This presentation will discuss results from an outcome evaluation of Minnesota Circles of Support 
and Accountability (MnCOSA), which was first implemented in 2008. A randomized controlled trial 
has been used to evaluate MnCOSA, and multiple measures of recidivism have been used to assess 
the public safety benefits of the program. The outcome evaluation also includes a cost-benefit 
analysis that compares the program’s operational costs with the benefits resulting from reduced 
recidivism. 
 
 


