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This presentation will focus on strategies for successful mentoring practices for formal programs, 
with a special focus on mentor screening and youth protection in mentoring programs; along with the 
well-demonstrated power of mentoring programs to benefit youth through close and often intimate 
relationships (DuBois, Portillo, Rhodes, Valentine, & Silverthorn, 2011) comes a fundamental ethical 
responsibility to protect the youth involved from harm.  

Mentoring is once again a popular prevention and intervention strategy, especially within large 
programs that offer other services to more vulnerable populations of youth. Many mentoring 
professionals are now aware of and follow standards and practices that make services effective but 
many who are unfamiliar with the mentoring field do not know that they exist. This session will address 
what it takes to make youth mentoring sustainable and consistent, thereby having an even greater 
impact on our communities. Specifically, we address the history and models of mentoring, key 
frameworks for designing a program, impacts and implications of successful mentoring, nine effective 
practices including the SAFE protocol for screening mentors, and resources to get started. The SAFE 
protocol consists of recommended tools and approaches from the Mentor Screening and Youth 
Protection chapter from the 2nd edition of the Handbook on Youth Mentoring (2013, Sage Publications) 
and SAFE (Screening Applicants for Effectiveness): Guidelines to Prevent Child Molestation in Mentoring 
and Youth-Serving Organizations (2006, Friends for Youth, Inc.). 

The primary duty of youth service programs is to care for the wellbeing, healthy development, and 
growth of young persons. Mentoring programs seek to fulfill this duty by pairing each participating 
youth with one or more specific adults (or, in some instances, older peers). These relationships carry 
with them a potential for deep and lasting enrichment to young people and their development. At the 
same time, because of their direct and close relationship-based approach to working with youth, 
mentoring programs present risks for youth to be deliberately harmed that are not necessarily found in 
other types of youth services. In some instances, child predators have specifically sought out 
involvement in youth mentoring programs, presumably in part because they provide unsupervised 
access to vulnerable youth and many youth were referred to mentoring programs because they have 
previously abused, among other issues and challenges. 

While there are now Elements of Effective Practice (3rd ed., MENTOR, 2012) covering 
recommendations based on research for a majority of program components, there is remarkably little 
research in general to inform mentoring screening and monitoring practices and polices directed 
toward youth safety in mentoring programs, underscoring the importance of taking a proactive 
approach to ensuring youth safety within mentoring or any program intended to benefit young people. 
With this session, it is hoped that professionals in allied fields will learn more about youth mentoring 
standards and be able to partner more effectively with existing programs to support more youth in 
their communities. 

 
 


