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Recipients of the 2016 Scholarly Research in Association Management Grants Program Abstracts  

University Name: American University 
Principal Investigator: Khaldoun AbouAssi, Ph.D. 
 
Proposal Title:  Passive vs. Active Engagement of Members in Their Membership Associations: 
Does It Make a Difference? 
 
Abstract: 
The Problem: Description, Importance, and Uniqueness. Research suggests that member 
involvement in membership associations improves the legitimacy of these organizations and 
enhances the overall civic engagement of its members. The proposed research will examine 
organizational factors associated with greater member involvement in their organizations. This topic 
has rarely been examined by scholars. What makes this study unique is its anticipated use of ASAE 
data on organizational characteristics of membership organizations. Hence, accessibility to the data 
is a requisite for the proposed research.   
 
Specific Aims The specific aims of the study are to determine:  
•   Whether the form of member involvement is passive (just paying dues) or active (e.g., 
volunteering, recruiting new members, and participating in decision making);  
• How management characteristics impact the form of members’ involvement; and  
• Why the relationship between the form of involvement and organizational characteristics might 
impact the performance of these organizations.  
To achieve those aims, the study will examine:  
• Organizational size and scope (including geographic and topical scope of their work),  
• Financial capacity (membership fees and external funding), and   
• Diversity and representation of the association’s leadership.   
 
Three Phases of Research   
Phase One: Examination of ASAE data to identify the level and form of members’ involvement in 
their organizations, focusing especially on whether the involvement is passive or active. Phase Two: 
Quantitative investigation of the factors that shape members’ involvement, e.g., the size of the 
association, its organizational scope, its financial capacity, and the representativeness of its 
leadership (e.g., gender of the senior leaders and staff).   
Phase Three: Qualitative interviews with organizational leaders to understand the value of the 
members’ participation and its effect on the organization overall.    
 
Dissemination. Research results will be disseminated to members of ASAE, association board 
members and senior staff, and the academic community through presentations to ARNOVA and 
AOM, articles in leading academic journals, and communications in social media. 
 
Timeline. Research will begin in August 2016; dissemination of results will begin in February 2017.   
 
Feasibility: Superior Qualifications and Output of Researcher. Several factors indicate this study will 
be rigorously conducted and disseminated in a timely manner. The primary factor is the researcher 
himself. A Ph.D. in Public Administration, Professor AbouAssi has authored 9 articles about nonprofit 
and public organizations since 2010; has collected data for three different studies in this field; has 
received five research grants in the last 3 years; and has taught at two leading universities in the 
United States. The second factor is that much of the data are already available, pending ASAE 
authorization. The data will be supplemented through targeted interviews 
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University Name: George Mason University 
Principal Investigator: Danielle Rudes, Ph.D. 
 
Proposal Title:  Implementing, Disseminating and Translating Evidence-Based or Evidence-
Informed Policy/Practice within Public/Non-Profit Organizations 
 
Abstract: 
Moving scientific, scholarly research from research settings to real world work environments is 
challenging. Yet, presently it is common to use evidence to inform and reform policy and 
practice change. As organizations embark on this path, our knowledge of implementation 
processes grows. However, scholars still have a long way to go before fully understanding how 
managers and staff acquire knowledge about evidence-based/evidence-informed practices, how 
much they understand them and how they are used. Within organizational settings, research on 
evidence-based policy/practice implementation primarily examines implementation preparation 
and planning (Birgden, 2004; Latessa, 2004), systemic processes (Simpson & Dansereau, 
2007) or evaluations of post-implementation outcome measures (Bouffard, Taxman, and 
Silverman, 2003; Henning & Frueh, 1996). In this work, the terms implementation, dissemination, 
translation and sustainability are not well defined and little is known about the processes 
organizations and their staff undergo pre-, during and post-evidence-based change.    
 
The proposed research uses data collected from three prior studies in community corrections 
(probation/parole) combined with new data collected from managers and workers in two 
additional non-profit sectors: public health and schools/education to examine how organizational 
actors understand, negotiate and implement reforms including EBPs in community corrections 
agencies. The existing case studies contain over 1000 hours of qualitative data collected via 
observations of and interviews with 114 community corrections senior and middle managers 
and street-level staff in adult and juvenile probation/parole and problem solving courts. To date, 
studies from these projects yielded eight peer-reviewed publications, two book chapters, one 
training manual, a computer software package for tracking incentives and rewards, numerous 
public presentations and four additional peer-reviewed publications are under review. The 
proposed research will extend the existing studies by comparing/contrasting narratives from 
organizational actors undergoing similar organizational reform/change in two different sectors to 
focus explicitly on definitions, sources, understandings and uses of scientific and scholarly 
research for practice and policy decisions. It will also expand the existing data by adding in-
depth, comparative interviews to elicit detailed narratives specifically about how community 
managers and staff: 1) define EBP/EIPs; 2) seek/gather information regarding EBP/EIPs, 3) 
understand EBP/EIPs and their role in their agency, and 4) adapt/adopt EBP/EIPs to fit within 
existing agency policies and practices. Ultimately, this research will enhance existing knowledge 
about the implementation, dissemination, translation and sustainability of reforms within 
organizational settings during periods of organizational change. Dissemination of this study’s 
findings will include publication in scholarly journals, presentations at academic- and 
practitioner-oriented conferences and distribution through web, newsletter and podcast.   
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University Name: Georgia Southern University 
Principal Investigator: Kerry Kuenzi, Ph.D. 
Co-Investigator: Amanda J. Stewart, Ph.D., North Carolina State University  
 
Proposal Title:  Investigating Career Paths of Association Executives: Linking Career Paths to 
Association Success 
 
Abstract: 
This study will investigate the career paths of association executives to answer two questions:  

 1. What is the career path of association executives?  
 2. How do career path variables impact association performance? 
 

The first part of this study, a descriptive analysis, focuses on the career paths of association 
executives in the evolving context of the nonprofit sector. Once considered the voluntary sector, 
nonprofit organizations are now staffed by paid professionals holding specialized expertise, 
advanced degrees, and diverse backgrounds.  While substantive experience in the sector is still 
valuable, there are new management demands to be technically proficient and professionally 
competent, emphasizing organizational efficiency and performance (Maier, Meyer, & 
Steinbereithner, 2016; Salamon, 2012; Suarez, 2010).     
 
Career paths have been studied to understand patterns of movement and promotion, and how 
these patterns influence professional socialization (Abbott, 1988; Smith & Martinez-Moyano, 
2016).  Patterns inform typologies that can be used to predict and explain career movement as 
well as be used to explore causal relationships.  Practice and theory are poorly informed about 
how executive careers link to nonprofit performance and potentially shift the sector from its 
value-driven nature to an instrumental logic (Frumkin, 2009).  Much like the literature on 
executive career paths, inquiry on membership associations is minimal (Knoke, 1986; Tschirhart, 
2006; Tschirhart & Gazley, 2014).  Therefore, this study aims to fill this gap.     
 
The second part of our study will then link career path characteristics and typologies to 
association performance.  We seek to understand what are the differential effects of executive 
leadership characteristics on the association’s performance.  In other words, what qualities of 
association leadership, in terms of the executive’s skills, experience, and professional 
background, that contribute significantly and positively to the association’s performance?   In 
doing so, this study would help understand the value brought to bear from an association 
executive’s career, and more generally, evaluate the performance-management link in an 
association context.   
 
This study will create a unique panel data set of 300 association executives, defined as the 
highest paid leader of an association organization.  The data will be longitudinal to assign 
annually the education or employment of a current nonprofit executive, and in doing so, will yield 
a complete career path for each executive beginning with higher education degrees and ending 
with the current year.  Analysis for part one of the study will be mainly descriptive, while to 
answer the second research question, we will employ regression analysis to understand the 
directional effect of an executive’s career on the performance of the association they lead.  
Explanatory and control variables will be used in this model to understand individual and 
organizational differences.    
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University Name: Indiana University 

Principal Investigator: Brad Fulton, Ph.D.  
Co-Investigator: Grace Yukich, Ph.D., Quinnipiac University 
Co-Investigator: Richard L. Wood, Ph.D., University of New Mexico 
 
Proposal Title:  Increasing Representation among Underrepresented Groups: An Analysis of 

Immigrant Involvement within Immigrant Rights Organizations  

Abstract: 
Recruiting and retaining members is a perennial challenge for most member-based 
organizations. This challenge is particularly acute when it comes to increasing involvement 
among underrepresented groups. This project will examine how an organization’s culture 
influences its efforts to establish a broad base of representation among its members. 
Specifically, it will focus on organizations working for immigrant rights and their efforts to involve 
immigrants.    
 
Most studies that examine participation in member-based organizations analyze the individual 
characteristics of people associated with them becoming members of such organizations. 
Rather than focusing on individual characteristics, this project will examine organizational 
characteristics associated with people becoming members. In particular, it will focus on 
differences in organizations’ group styles—the customs and practices that shape the everyday 
interactions of members within an organization. Using this cultural-interactionist framework to 
assess organizations working for immigrant will reveal variation in their ability to cultivate a 
shared group culture within which immigrants feel represented and respected. By shifting the 
analytical focus onto organizations and their group styles, we seek to identify alternative 
explanations for immigrants’ involvement in organizations working for immigrant rights.    
 
To examine the relationship between an organization’s group style and its level of immigrant 
involvement, we will use a multi-method approach—survey data from a national sample of 
organizations working for immigrant rights and ethnographic data from two organizations 
working for immigrant rights. The quantitative analysis will use the organization’s religious profile, 
socioeconomic composition, and linguistic practices as proxies for its group style, and it will 
examine whether these characteristics are associated with immigrant involvement. Then the 
qualitative data will be used to explain how the group styles associated with an organization’s 
religious profile, socioeconomic composition, and linguistic practices influence immigrant 
involvement.   
 
This project will broaden research on immigrant involvement in member-based organizations 
beyond individual-level analyses by examining how organizations’ group styles influence 
immigrant involvement. We expect to find greater immigrant involvement within organizations 
that exhibit immigrant-friendly group styles. More broadly, this project will advance knowledge in 
association management and organizational efforts to recruit and retain underrepresented 
members by identifying relationships between an organization’s culture and the composition of 
its members. 
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University Name: Salisbury University 
Principal Investigator: Valerie Whitcomb, Ph.D. 
 
Proposal Title:  Exploring Critical Success Factors of eLearning Program Implementations 
 
Abstract: 
Association leaders invest in eLearning programs for a variety of reasons including increased 
non-dues revenue and improved membership learning opportunities. eLearning provides 
convenience, flexibility and reduced learning costs for members who are often busy and have 
significant barriers to attending traditional classroom programs. The use of technology has 
influenced how we learn as adults in a variety of industries. But technology has not been widely 
adopted in the field of continuing professional education (CPE) outside an academic 
environment. Membership associations lag behind their pure academic counterparts in using 
technology to provide online learning programs, thus limiting educational options for adults who 
must gain industry certifications to remain relevant in the workforce. The research problem is 
that association managers have limited information concerning critical success factors (CSFs) of 
eLearning program implementations. CSF research is a sound method for providing actionable 
information upon which decisions can be made concerning how resources should be allocated 
during complex program development. This mixed method study may reduce the gap in 
knowledge concerning successful eLearning program development by exploring the 
experiences of program managers who have successfully launched eLearning initiatives. A 
second, quantitative component will include a survey among associations to verify or modify 
CSFs and discover failure factors as well. 
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University Name: Salisbury University 
Principal Investigator: Valerie J. Whitcomb, Ph.D. 
 
Proposal Title:  The Economics of Online Professional Education-Exploring the Delta between 
Design, Delivery, and Demand 
 
Abstract: 
Association leaders are looking for methods to extend reach and to attract and retain new 
members. Many membership associations consider education to be a core mission of the 
organization because they provide certification and continuing professional education to 
members. These programs are a major source of non-dues revenue, and moving to online 
learning seems like a logical step to create growth and sustainability. However, unlike 
universities which also provide education for revenue, associations do not enjoy the economies 
of scale, and many lack resources required to invest in quality online programs. The focus of 
this research is to determine the actual cost of developing various types of online learning 
programs and to assess the value of each as determined by industry pricing and perceptions of 
association members. In order to achieve these goals, content for an online course will be 
developed from the results of the current study “Exploring Critical Success Factors of eLearning 
Program   Development in Associations”. Using the data gathered from the qualitative portion of 
the study, the curriculum will be developed for a course entitled “How to Launch a Successful 
eLearning Program”. Using activity cost accounting methods, each step of the process will be 
tracked including the development of the curriculum as a “build from scratch” project. When 
disparate skills are involved, time will be tracked to account for this variation in skill sets. The 
course curriculum will be presented in three formats a) an on-demand, “point-and-click” course, 
b) a live webinar series and c) a facilitated online course. The time required to facilitate the 
courses will also be tracked. The relative value of each eLearning program will be determined 
by learner assessments and perceptions, and by the price of similar programs available through 
associations. The outcome of the study will be a cost-benefit analysis of the various types of 
eLearning offerings typically found among associations who offer continuing professional 
education. The results of the study will be disseminated through the association community 
through a partnership with the American Society of Association Executives (ASAE), and through 
scholarly publication.    
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University Name: University of Oregon 
Principal Investigator: Saurabh Lall, Ph.D. 
 
Proposal Title:  The Role of Associations and Intermediaries in Shaping and Legitimizing New 
Organizational Fields: Examining the Growth of Social Enterprise in India 
 
Abstract  
 
This research project aims to examine the role of associations and intermediary organizations in 
influencing the growth of the social enterprise sector in India. The proposed study, which forms 
the first stage of a larger cross-country collaborative effort, will draw on theoretical frameworks 
developed by Kerlin (2006; 2009) and Nicholls (2010) to examine how associations of social 
enterprises and organizations that support social enterprises emerged in India over the past 
decade, and how they contributed to the growth of the field. This stage of the research initiative 
will require extensive qualitative research, with in-person, semi-structured interviews with staff 
from several global (i.e., headquartered outside of India) and local associations. Through this 
research, I expect to contribute to a deeper understanding of the social enterprise sector in India, 
with lessons for other emerging market countries on the relevance of formalized associations 
and institutions. Additionally, the study will examine the role of associations and intermediaries 
in the United States and Western Europe in influencing the discourse and narrative of social 
enterprise in India.  
 
 


