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Using social media to help educate the community on new COVID-19 safety
protocols
Questar III BOCES, like other school districts and Board of Cooperative Educational
Services (BOCES) across the state, had to prepare a reopening plan for the start of the
2020-21 school year.
As we sought to reassure and educate our stakeholders, we understood that reopening
for the fall would involve both in-person and remote learners – and that we needed them
to understand that their child would continue to learn, no matter which option they
selected.
Ultimately, we wanted to get as many students back in-person as possible. Questar III
recognized that the education component of our reopening plan was critical because of
how easily the virus spreads through the air.
In the summer of 2020, the organization conducted research to determine the types of
messages that students, parents, staff, and others would need to feel safe and to return
to school or work. A social media campaign was launched in the summer, as part of a
larger communication plan, to resume and sustain in-person learning while
simultaneously supporting remote learning and our member school districts in three
counties.
A campaign to communicate the COVID-19 protocols included virtual sessions with
families, videos, and social media. Facebook posts would target parents and staff while
Twitter would target staff and school leaders across the region. YouTube would host
videos recapping our virtual sessions and other informational videos on proper mask
wearing, social distancing, and temperature checks.
The campaign was successful in helping Questar III return 80 percent of its 1,300
students to in-person learning five day/week. Additionally, 97 percent of our staff are
working in their classrooms and offices.
Comparably, many high schools across the state, and country have operated on hybrid
or remote schedules. As of November 1, 2020, 62 percent of districts were on a hybrid
model of in-person and remote learning, according to the State Education Department.
Questar III was successfully able to keep schools open throughout the 2020-21 school
year, including when county positivity rates increased to 12 percent.

