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ECONOMIC DEVELOPMENT

1. Has your company adopted a mission statement that focuses on how the revenue generated
contributes to the wealth not only of its owners and employees but also for its stakeholders and the
surrounding community?
Our mission at Phelps is to do great work for deserving clients, in a healthy working environment, to realize
our clients’ goals and our potentials. We define “deserving clients” as those whose products or services
enrich lives and contribute to a better world. Our highest value is truth. We realize that our work influences
millions of people each day, therefore, truth in communication is our responsibility and our guiding light
(please see attached background, Appendix 1.0).
Moreover, the triple bottom line of people, planet and profit are at the core of who we are and what we do.
We deliver integrated marketing services that add shared value — for our clients, associates, stakeholders,
the community and society at large. Since its founding in 1981, Phelps has put its principles ahead of profits
— we will not work on, and have turned away, accounts for products or services that are harmful to society
and diminish the greater good (e.g., tobacco, alcohol, gambling, weapons of war). As marketers, we also play
a major role in the design and influence of advertising on environments and we act as responsible stewards
of the land for human use and enjoyment.
2. What is your company long-term sustainable economic development strategy and how does your
company implement policies to that end?
Diversification strategy:
Phelps is an equal opportunity employer, and we strive to recruit the highest quality people and work with
deserving clients from diverse business sectors, including the electronics, food, travel, beauty, healthcare,
professional services and utility industries. As of 2013, Phelps employed 87 associates from more than 22
different countries, speaking 26 different languages (please see attached Associate World Map, Appendix
1.13). The diverse backgrounds of our associates have been integral in bringing varying perspectives and a
global lens to our work, which have served to differentiate us and resulted in notable client loyalty rates.
Please see our equal opportunity policy in the associate handbook, Appendix 1.1, Section 2.02.
Our core competency is Integrated Marketing Communications that include public relations, advertising,
promotions and marketing consulting services. These diversified services have allowed us to maintain steady
growth for more than 33 years of business. In 2013, Phelps saw a 29% increase in new and replacement
hires and saw a 28% increase in revenue and 27% increase in profit. Three of our leading accounts have
been clients for more than 10 years (Tahiti Tourism, Panasonic, and City of Hope) (please see client
testimonials, Appendix 1.8).
Product and service innovation:
Phelps leads with the heart — creating a strong emotional brand that speaks with one voice across all
communications channels. As a leader in integrated marketing communications, Phelps has pioneered the
strategic practice of creating and aligning all brand messaging for maximum impact. Category-leading clients
include American Licorice Company, ARAMARK, Circle Foods, City of Hope, Dunn-Edwards Paints, Los
Angeles World Airports, Monrovia Growers, Olam Spices, Panasonic, Panera Bread, Public Storage, Southern
California Gas Company, Tahiti Tourism, Tetra Pak and Whole Foods Market.
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Phelps spearheaded the model of self-directed client teams in a full-feedback environment — one of the
reasons the agency has continued to grow after 33 years (please see Los Angeles Business Journal article,
Appendix 1.15). Unique agency educational meetings and feedback mechanisms are also in place to ensure
that associates are learning from each other — using team problem-solving methods and audience-testing
to solve client problems — and that the agency is serving as an incubator for innovation and creativity.
These novel feedback mechanisms include:
 Monday Morning Meeting: We have a mandatory group house meeting every Monday at 9 a.m. to kick
off the week, cover general procedures, client news, as well as share new work, results, learnings and
educational topics with each other. The meeting features the Phelps $100 question, which rewards the
associate who correctly answers an agency question from the Associate Handbook.
 Monday Seminar: Phelps provides lunch for its associates two times per week. On Mondays, lunch is
followed by a deep training, a special educational seminar on a pertinent topic, research, specialization,
or field.
 BrainBangers Ball (BBB): The agency provides lunch for all associates on Thursdays, followed by an
agency-wide brainstorm session seeking feedback from associates on messaging, videos, headlines,
taglines, creative ideas, campaign activations, etc., which results in superior work for our clients.
 The Wall: Work in progress from all disciplines is posted on the Wall and associates offer their creative
input, while enjoying a variety of snacks provided by the agency (please see photo, Appendix 1.14).
 Yammer: Yammer is an online social platform used by Phelps associates to share relevant industry news,
trends, learnings and social activities across the agency in real-time.
 Other feedback mechanisms include: 360 surveys, client surveys, supplier surveys and “The Eyeball” —
which allows associates regular opportunities to provide insights on each other’s work
Additionally, associates are encouraged to reward each other for leadership and innovation through the
following:
 RRRs: At our Monday Morning Meetings, associates give “RRRs” (Reward, Recognition and Respect) to
other associates who have gone “above and beyond.”
 Agency Advance and Retreat Awards: Associates are encouraged to give their own awards to fellow
associates, and the entire agency votes for the associates who excel in their discipline. Awards include
the Associate of the Year, Environment Award, Feedback Award and Breakthrough Creative Award.
 Way to Go Award: A trophy that is given to the Associate of the Week by a fellow colleague at the
Monday Morning Meeting. The recipient of the award enjoys a personalized, preferred parking spot for
one week and then passes on the trophy to another colleague they’d like to recognize—the award is
shared and passed around to a different associate every week.
Competitiveness & customer satisfaction:
Phelps is a member of the American Association of Advertising Agencies (AAAA), ICOM and the Public
Relations Society of America (PRSA) and thinkLA, which are professional organizations that focus on our
industry. We regularly participate in events, workshops, webinars, conferences and panels provided through
these organizations, which help determine and keep us informed about industry trends, marketplace
conditions, best practices, as well as fair pricing standards (Phelps’ pricing structure is within the uppermiddle of the industry).
Business development effectiveness & results:
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At Phelps, we believe our success is directly related to how good we feel about what we do. Our mission
statement is a reflection of our desire for the group and each individual to maximize his or her potential:
Do great work for deserving clients, in a healthy working environment, to realize our clients’ goals and our
potentials. We have followed our core principles, generated business and maintained consistent growth for
33 years of business. We’re known among our peers, clients and the community as forward-thinking
stewards in Integrated Marketing Communications and we’re regularly recognized for the effectiveness and
impact of our work through awards of excellence in advertising and public relations. On average, we win 10
to 15 industry awards per year, which have included the following: Public Relations Society of America
PRism Awards, Telly Awards, International Communicator Awards and the Public Relations Bulldog Awards
(please see photos, Appendix 1.2).
3. How does your company improve the productivity of individual employees, groups of employees and
operations? Such policies may focus on skill building, team building and other strategies.
Phelps recognizes that the skills and knowledge of our associates are critical to the success of the
organization. The education assistance program encourages personal development through formal
education so that associates can maintain and improve job-related skills or enhance their ability to compete
for reasonably attainable jobs within the agency. Phelps provides tuition reimbursement up to $5,250 in a
calendar year (please see associate handbook, Section 6.07).
Associates are strongly encouraged to schedule regular monthly “1-2-1” meetings with their co-workers and
coaches across disciplines and roles to provide an open channel for feedback and to facilitate candid
discussion, mentorship and camaraderie. So that we all can have the benefit of honest feedback from each other,
we ask everyone to complete annual “360 surveys” for the associates with whom they most frequently interact. In
2013, 1,034 surveys were completed (that’s 24,565 individual answers).
Every associate is encouraged to set “Individual Performance Objectives” (IPOs) for continued growth at the
agency and personal satisfaction in their work. These IPOs are shared with peers and coaches and revisited
and updated during regular 1-2-1 meetings, goal-setting workshops, company retreats and advances (please
see sample IPO in Appendix 1.3). Additionally, associates attend two retreats each year —these
opportunities encourage reflection, team building and personal and professional growth.
Please see attached associate handbook, Section 9.03 and above “Product and Service Innovation” section.
Phelps provides the following additional tools and platforms to foster discussion, share learnings and
improve productivity:
 Staff time-tracking system is web-accessible
 All associates have access to the Phelps VPN (Virtual Private Network) so employees working from home
can access company e-mail, as well the company’s servers online
 We provide laptops for employees who travel or telecommute from home
 We use an electronic, document-sharing system called ShareFile
 Associates can interact and share industry news and information through our private, online social
network called “Yammer”
4. How does your company commit to creating quality jobs (jobs of dignity for individuals) as well as job
growth in the community?
Phelps strongly supports and actively recruits for its student internship and trainee programs that help
mentor current college students or recent graduates who aim to gain hands-on knowledge and experience
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in digital marketing, advertising, social media, public relations, media planning and video production. Since
the inception of the intern and trainee programs, more than 15 trainees and interns have been promoted
from within the agency.
We also participate in the Think LA Multicultural Advertising Training program (MAT), which aims to increase
diversity at the highest levels of the advertising and marketing industry by developing internships for
multicultural students. To date, Phelps has hired five MAT interns and the program has placed more than
400 minority interns into marketing, advertising, media and broadcast agencies throughout Southern
California.
SOCIAL RESPONSIBILITY

1. What work-life and social policies and programs does your company offer to employees?
Work-life options
The Phelps Associate Handbook (attached) provides detailed information on employee benefits, agency
practices and procedures. Each new associate is scheduled for an orientation program in order to receive an
introduction to the company, its history, operations, personnel policies and a review of associate benefits.
Phelps has been widely recognized for its unique, flat organizational structure, integrated model, creative
feedback mechanisms and generous employee benefits. The agency has been voted “One of the Best Places
to Work in Los Angeles” consistently for seven years (please see attached documentation in Appendix 1.4).
Family-friendly policies
We honor flex time schedules, family leave as per California law, and offer unpaid personal leave as needed.
We currently have more than 10 associates who telecommute to facilitate childcare and family needs.
(please see policies in attached Phelps associate handbook, Sections 7.11 and 7.13).
Benefit plans
Associates at Phelps are provided a wide range of benefits, including the following (please see attached
Phelps associate handbook for more details):
 401(k) savings plan
 Open office layout with individual work stations
(no offices)
 Annual Spring Advance and Fall Retreat
 Reimbursed auto mileage for business-related
travel
 Bonus plan for all full-time associates
 Casual dress code
 Dental insurance
 Educational financial assistance
 Family leave
 Flextime scheduling
 9 paid holidays and “virtual office” during
Christmas week
 Life insurance
 Medical insurance options
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 Dental insurance
 Optional vision plan, supplemental insurance and
Fixed Spending Account (FSA)
 Medical leave
 Military leave
 Lunches provided two times per week from local
restaurants
 Onsite flu shots annually
 Complimentary underground parking
 Pay advances
 Personal leave
 Profit sharing
 Reduced-hour employment financial arrangements
 Onsite shower
 Complimentary Starbucks coffee with organic milk
 Recognition and rewards for associates who reach
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milestone anniversaries (10, 15 and 20 years)
Dry cleaning pick-up and delivery service through
local business (Plaza Dry cleaners)
Telecommuting arrangements
Aeron ergonomically designed office chairs
Vacation benefits
Voting time off
Employee referral bonus program of up to $2,000
for referrals who are hired
Recognize new parents with traditional, engraved
100% silver baby cup
Optional “Lunch Bunch” group that meets weekly

to share multicultural culinary dishes
 “Friday Bike Gang” that rides together to local
restaurants every Friday (please see photo,
Appendix 1.5)
 Halloween party and costume contest (please see
photo, Appendix 1.6)
 Holiday party at local Santa Monica event space
with catered dinner
 The Phelps office is also a dog-friendly
environment (see handbook, 8.54 Dog-Friendly
Environment)

Vacation Benefits (please see associate Handbook, Section 6.01)
Phelps believes that vacation time is valuable for associates to enhance their productivity and to make their
work experience personally satisfying.
Medical and Dental Insurance (please see associate handbook, Section 6.03)
We offer three types of health insurance coverage through Blue Cross. We pay 100% of full-time employee
dental PPO premiums and 100% of health insurance premiums for associates who choose the HMO plan.
Life Insurance
Phelps automatically covers every associate on a group term life policy (please see associate handbook,
Section 6.04).
401(k) Savings Plan
We match 25% of employee contributions, up to 6% of their salary (please see associate handbook, Section
6.05).
Profit-sharing and fair wages
Additionally, Phelps is an ESOP company. We share 50% of the profits with associates. According to the
American Association of Advertising Agencies (AAAA), our pay wages are above average for this region.
Training and educational opportunities (please see associate handbook, Section 6.07)
Phelps recognizes that the skills and knowledge of its associates are critical to the success of the
organization. The education assistance program encourages personal development through formal
education so that associates can maintain and improve job-related skills or enhance their ability to compete
for reasonably attainable jobs within Phelps. The agency provides tuition reimbursement up to $5,250 in a
calendar year for university courses and outside seminars that meet certain criteria.
Beyond job-related areas, we also offer access to financial planning tools and information, optional stressmanagement and nutrition classes taught in-house once a week by a certified yoga trainer, and optional
health and life insurance information sessions.
We regularly host industry expert panels and knowledge-sharing events like Knowledge Tap and Social
Media Week, which we open to all associates, clients, and the community. We foster a culture of learning
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through weekly Monday Morning Meetings and we encourage cross-discipline learning by providing deep
trainings and cross-trainings that promote skill-sharing and personal development.
Additionally, everyone at Phelps moves to a new work space once a year. By rotating associates to new work
stations, we’re exposed to new disciplines, colleagues and experiences that encourage us to get out of our
comfort zones and refresh our thinking and perspectives (we also recycle all of our old junk every time we
move!)
2. What is your company doing to create a positive work environment?
Communication and Feedback
Phelps is committed to providing the best possible working conditions for its associates — this is key to how
we attract and retain great talent (currently, 15 associates have been working at the agency for a decade or
longer). Part of this commitment is encouraging an open and caring atmosphere in which any problem,
complaint, suggestion or question receives the attention it deserves.
We strive to ensure fair treatment of all associates. All associates are expected to treat each other with
mutual respect and are expected to offer clear, kind, candid and constructive criticism on the work and
productivity at the individual, team and agency levels. Associates are strongly encouraged to schedule
monthly “1-2-1” meetings with their co-workers and coaches across disciplines and roles to provide an open
channel for feedback and to facilitate candid discussion, mentorship and camaraderie.
Every week, the agency surveys staff on the effectiveness of educational seminars, work allocation, the
agency environment and lunch choices, providing an optional, anonymous platform for feedback using
www.surveymonkey.com.
Phelps utilizes a variety of input/feedback mechanisms, including:
 Task Forces: Associates participate in decision-making roles across a variety of company “tasks” typically
including deployment, associate development, environment and feedback
 We survey staff on the effectiveness of Monday seminars, work allocation and lunch choices every week
using www.surveymonkey.com
 Everyone completes annual 360 surveys for the associates with whom they most frequently interact so we have a
platform to voice concerns and offer each other constructive feedback
Performance Evaluations & Fair Systems
At Phelps, open communications and healthy working relationships are critical in helping us achieve our personal
and agency objectives. So that we all can have the benefit of honest feedback from each other, we ask everyone to
complete 360 surveys for the associates with whom they most frequently interact. In 2013, 1,034 surveys were
completed (that’s 24,565 individual answers). If issues or conflicts arise, Phelps associates are encouraged to
address them directly via 1-2-1 meetings. If a resolution cannot be reached, a mediator will be brought into
resolve the issue. Please see associate handbook, section 8.13.
3. Does your company offer summer jobs, internships or other programs aimed at developing skills and
employability among diverse groups?
Phelps strongly supports and actively recruits for its student internship and trainee programs that help
mentor current college students or graduates who aim to gain hands-on knowledge and experience in digital
marketing, advertising and public relations. We are currently in the process of hiring four new interns and
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we have six trainees on staff. Since the inception of the Phelps intern and trainee programs, more than 15
trainees and interns have been promoted from within the agency (please see attached internship program
description, Appendix 1.7).
Phelps currently employs 87 associates from over 22 different countries, speaking 26 different languages
(please see attached Associate World Map, Appendix 1.13). The diverse backgrounds of our associates have
been integral in bringing varying perspectives and a global lens to our work, which have served to
differentiate us and resulted in notable client loyalty rates.
We also participate in the thinkLA Multicultural Advertising Training program (MAT), which aims to increase
diversity at the highest levels of the advertising and marketing industry by developing internships for
multicultural students. To date, Phelps has hired five MAT interns and the program has placed more than
400 minority interns into marketing, advertising, media and broadcast agencies throughout Southern
California.
4. How does your company support local charities and community programs? These may include financial
donations, in-kind contributions, community-volunteer incentives for employees, and regular
involvement with cultural or environmental local organizations.
 We have made monetary contributions to the following charities: Step Up on Second, The Dolphin Fund,
Los Angeles Orthopaedic Hospital, KCET, California Heritage Museum, the Santa Monica Historical Society,
Junior Blind, the Master Chorale, and City of Hope
 We are a member of the Santa Monica Chamber of Commerce and the California Chamber of Commerce
 We purchase all of our annual holiday wreaths for client gifts from the Boys Republic, a private, nonsectarian school and treatment community to help troubled youth (more than $7,000 donated annually)
 Our associates teach marketing communications courses at local colleges and universities like the MSchool Institute of Marketing at Loyola Marymount, the University of Southern California and the
University of California, Los Angeles.
 Our associates volunteer with over 18 different nonprofit organizations including the Los Angeles Regional
Food Bank, Heal the Bay, Toys for Tots, Upward Bound House, the Boys and Girls Club of Santa Monica,
the Junior League of Los Angeles, the Dream Foundation, the Lamp Community, the American Heart
Association, and the American Cancer Society.
 We work with clients who leverage their brand equity and resources to drive awareness and impact for
causes and local community groups (e.g., Panera Bread works with Feeding America and local food banks
to fight food insecurity; American Licorice Company provides backpacks filled with school supplies for
students from underserved schools)
 Our pro bono contributions have exceeded $30,000/year. We have provided pro bono work for
organizations including: the Los Angeles Unified School District, Vitamin Angels, United Cerebral Palsy, the
Junior Blind of America, the California Coastal Commission, KCET, Master Chorale, the Santa Monica
Historical Society, the California Heritage Museum and Meals on Wheels.
STEWARDSHIP OF THE NATURAL ENVIRONMENT
1. Regarding your company’s use of resources in the areas of energy, water, waste and pollution
prevention, what conservation or environmentally-preferred measures does your company implement?
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Energy Conservation
Solar Panel Installation
Phelps invested $320,914 in a major solar panel installation in 2007 (please see photo, Appendix 1.9). The
53kW solar system, consisting of 374 Mitsubishi 170W panels and 8 SMA 7000 inverters, was the first of its
kind in Santa Monica and the largest private, commercial solar installation in the city. Electric bill savings
realized during the first year alone exceeded $36,000.
The company received a Gold Award for Sustainability for its social stewardship and was commended as one
of the city’s “Solar Champions” by Santa Monica Mayor Richard Bloom at the 2007 Sustainable Quality
Awards presentation held in Santa Monica.
In 2007, city officials recognized the company’s 64kW solar panel installation as the largest commercial
system in Santa Monica, representing 70% of the 88kW’s of solar power installed commercially in Santa
Monica during that year. A photovoltaic system assessment by solar installer California Green Designs
projected significant energy savings and contributions to the environment over a 25-year period, including:





A reduction of 378,348 pounds of CO2
Saving 50 acres of planted trees
Reducing 7,572 barrels of oil
6,576 pounds of coal not burned

To date, the solar panel installation has saved us approximately $252,000 since its inception (California
Green Designs).
Additionally, we retrofitted all of our lights in 2007 to mainly fluorescents and installed timers and motion
sensors throughout our offices (i.e., restrooms and parking lot). This resulted in a savings averaging 5,000
Kwh per month and $8,000 per year. According to Energy Star calculator for Energy to Carbon Emissions,
1.55 pounds CO2 are emitted per kWh, so we have saved approximately 93,000 pounds of carbon each year
and a total of 420,000 Kwh and 651,000 pounds of carbon since the establishment of the retrofitting project
in 2007.
Other notable energy conservation measures at Phelps include:
 All new equipment purchases are Energy Star (please see attached photos, Appendix 1.10)
 Use of natural daylight where available (i.e., in conference rooms, etc.)
 Shutting down of all equipment, air conditioning and lights upon closing
Water Savings
 We have ultra-low-flow toilets and urinals facility-wide and aerators on all sink faucets
 We have prominently positioned “Use Water Wisely” stickers in our restrooms
 We have removed all bottled water from our office and provide filtered water to associates and clients
through existing water sources and reusable containers for conference rooms
 We clean our sidewalks and building using pressure washing, which captures and recycles wash water
Waste Reduction
Phelps supports environmental awareness by encouraging recycling and waste management in its business
practices and operating procedures. This support includes a commitment to the purchase, use and disposal
of products and materials in a manner that will best utilize natural resources and minimize any negative
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impact on the environment. We address the importance of Recycling and Waste Management in Section
8.15 Recycling in the Phelps handbook (please see attached handbook).
Waste reduction measures include the following:
 Special recycling receptacles have been set up throughout the agency to promote the separation and
collection of recyclable paper. In addition, we use washable plates/silverware for agency lunches and
provide washable mugs for all associates to decrease total usage of paper cups and plates.
 We have an office-wide recycling program for mixed paper, plastic, cans, glass and cardboard
 We have invested more than $500 in recycling bins and trash saddlebags for our office. Upon
recommendations from Sustainable Works, we expanded our recycling program by switching to the City
of Santa Monica’s co-mingled recycling service. We expanded our paper-recycling program by
designating trash receptacles at each desk as recycle bins and purchased small black trash containers that
hook onto the side of the recycling bin. (Through the above measures, we save approximately 7,690 trees
per year and 9.2 semi-loads of trash; Source: www.gogreen.coop Recycling Calculator).
 We give preference to local, socially responsible companies when purchasing office, food or drink items
 We purchase all of our paint from Dunn-Edwards, one of the nation’s largest independent manufacturers
and distributors of architectural paints and paint supplies. The company is dedicated to a greener by
design® philosophy and produces its coatings in the world’s first and only LEED® Gold-certified
manufacturing plant
 We encourage associates to go green with optional paperless e-paystubs
 We have removed all bottled water from our office and provide filtered water to associates and clients
through existing water sources and reusable containers for conference rooms
 We recycle toner cartridges via manufacturer
 We recycle our electronics through the California Recycles e-waste program (we have recycled more than
90 pieces of electronics over the past three years)
Pollution
Phelps uses non-toxic cleaning supplies such as:
o Citrus Magic non-aerosol deodorizers
o Non-aerosal, natural bathroom air fresheners
 We do not stock styrofoam plates or cups for office use
 We do not spray for pests
 We practice “reduce” activities such as purchasing photocopiers with a double-sided copy feature
 Our open office layout promotes face-to-face communication among associates and we solely use e-mail
and phone communication with clients to decrease paper use
 We have prominently positioned “Use Paper Wisely” stickers in our restrooms
2. What procurement policies does your company maintain that specify the purchase of environmentally
preferable products such as paper and office supplies, food, cleaning supplies, building materials and
furnishings, and energy and water efficient equipment? This could include contracting with suppliers that
provide environmentally preferable products or services.
Phelps has invested more than $2,000 in reusable ceramic plates, utensils, glasses and mugs to replace
disposables for associate use. We have a dishwasher onsite and have upgraded to a larger Energy Star
model to allow for washing larger loads.
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We reuse: Packing materials for shipping (i.e., boxes, CD cases and large envelopes), paycheck envelopes
and supplies such as file folders. We purchase/use environmentally friendly items such as:
o Recycled file folders containing 10% post-consumer content (PCC)
o Recycled printing paper containing 30% PCC (Wassau paper which is FSC-certified)
o Phelps letterhead is printed on 30% PCC recycled paper using soy-based inks
3. What measures are in place to reduce traffic congestion and the pollution associated with
transportation? What policies or programs does your company have in place to reduce greenhouse gas
emissions or purchase carbon offsets?
Phelps recognizes that traffic congestion contributes to air pollution and energy waste. To help reduce
congestion and improve air quality, we encourage associates to consider alternatives to a solo commute and
we offer telecommuting options. Finding alternatives for driving alone to work benefits both associates and
the environment. We address the importance of alternative transportation in Section 8.16 in the associate
handbook.
Out of our 87 employees:
o
o
o

About 10 telecommute (work from home) two to three days per week
About five walk to work
About nine use alternative forms of transportation, including bicycles and buses

This translates into a savings of 18.63 pounds of CO2 by each associate per day (3,726 pounds each per
year), a total savings of 40.5 metric tons of CO2 per year for all associates using alternative forms of
transportation (source: Federal Transit Administration Personal Carbon Calculator)
 We allow safe indoor storage for staff bicycles and we are currently in the process of developing safe and
secure bike parking
 We are in the process of being certified by the League of American Bicyclists as a Bicycle Friendly
Business (BFB)
 We provide financial incentives for associates who regularly use alternative forms of transportation to
commute to work (please see policy, Appendix 1.12)
 We have an active “Friday Bike Gang” that rides together to local restaurants for lunch every Friday
(please see photo, Appendix 1.5)
 We provide onsite showers for those who walk, ride the bus or skate to work
 We provide detailed directions on public transportation routes in the Associate Handbook
 We offer telecommuting options for all associates (please see handbook, section 8.52)
 We implemented an Emission Reduction Plan (ERP), which has been approved by the City of Santa
Monica and certified by the South Coast Air Quality Management District (AQMD) (see Appendix 1.17)
4. How does your company offer employee training about environmental policies? How does your
company integrate environmental issues and policies into employee manuals and staff meetings?
We provide the Phelps Associate Handbook (attached) and an orientation session to all associates and we
regularly communicate about company-wide sustainability efforts, pro bono work and volunteer
opportunities via our weekly Monday Morning Meetings, internal intranet and our online social network,
“Yammer.” The Environment Task Force also meets regularly to address environmental issues and initiatives.
5. How does your company support environmental restoration efforts and environmental organizations?
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 We have been certified by the Sustainable Works Business Greening Program
 The company received a Gold Award for Sustainability for its social stewardship and was commended as
one of the city’s “Solar Champions” by Santa Monica Mayor Richard Bloom at the 2007 Sustainable
Quality Awards
 We have an active Environment Task Force with designated associates who are responsible for driving
and diffusing sustainability measures throughout the agency
 We completed a pro bono campaign for the California Coastal Commission’s Coastal Clean-Up Day,
through which our associates continue to volunteer for community beach clean-ups
 Our lead sustainability specialist will be attending the 2014 Sustainable Brands Conference in June on
behalf of the agency and will bring back her learnings to share with the agency.
 Our CEO will be attending the 2014 Conscious Capitalism Conference in April—the two-day conference
features speakers and workshop leaders from some of the most dynamic and innovative companies
practicing Conscious Capitalism, including Whole Foods Market, Patagonia, Dell and The Container Store.

#####
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